                        Management 1 Assessment
Please circle the alphabet, answer true or false or write in your best answers.


1. Rewards are never a good idea
a. _________ True-Explain ________________________________________________________________
b. _________ False-Explain ________________________________________________________________

2. If employee rewards are offered you never have a problem
a. _________ True-Explain ________________________________________________________________
b. _________ False-Explain ________________________________________________________________

3. What needs to be rewarded in the workplace 
a. busy work
b. indecisive decision making
c. risk avoiding
d. neither

4. What questions should a good manager ask
a. what employee behavior does the company need to see?
b. how will the company recognize smart work?
c. how shall we reward hard work
d. all 
e. neither

5. Which one should not be rewarded?
a. teamwork
b. productive
c. Loyalty
d. Fast work

6. Companies that take care of their employees
a. can expect loyalty    b. better productive	 c. better teamwork       d. all   

7. Employees need from management
a. trust and flexibility
b. more time at home
c. better pay

8. Managers that make themselves available 
a. Will be able to address more employee concerns
b. Will command the respect of the employees
c. Will be more appreciated by employees
d. All

9. Employees will respect managers and owners if
a. they are fair and respectful
b. offer perks and free lunches
c. allow them to show up late at least 3 times a month

10. Smart managers will include employees in project planning
a. _________ True-Explain ________________________________________________________________
b. _________ False-Explain ________________________________________________________________



Answer Key

1. False

2. False

3. Neither

4. All

5. Fast work

6. All

7. Trust and some flexibility

8. All

9. A

10. True
